Academy Leadership and Management Structure

Business
Manager

PA to
Executive
Principal

S

Executive
Principal

11- 16
School
Principal

11- 16
School
Principal

Excelsior
College
Director
(16+)

11- 16
School
Principal

11- 16
School
Principal




Individual Schools Operational Structure 11 — 16 Schools.
management/accountability structure.
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Within this general structure, School Principals are likely to determine their own line
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